
 



STEP 1: PILING MOUNT INSTALLATION 

1. First you will need to attach the piling mount to the piling. The piling mount is symmetrical and can go 
on either way. You will need: (1) 3/4" drill bit, (3) 3/4" bolts that are a minimum of 5" longer than the piling 
diameter, and (4) 1/2" x 4" lag bolts.  

2. Your piling height should be a minimum of 45" from the decking surface. The distance from the decking 
surface the lift will swing over to the bottom of the swivel hinge should be a minimum of 14" to allow the 
lift to function properly. (see figure b)  

3. Wrap the supplied piling wrap (A1) around the piling at the location you plan to install the piling mount. 
Place the piling mount against the piling and use a level to get the piling mount square and plumb to the 
piling. (see figure a) after you achieve this locate (3) holes on the front of the channel inside the swivel 
hinges and mark them on the piling to be drilled. Do not mark the holes in the ears yet.  

4. Remove the piling mount and drill the marked holes through the whole piling as straight as possible 
with a 3/4" drill bit.  

5. Attach the piling mount to the piling by putting the (3) 3/4" bolts 5" minimum longer than the piling 
diameter (not provided) through the piling mount and through the piling. Square and plumb the piling 
mount into place (2x4 shims may be needed to accomplish this). Finish bolting the piling mount in place 
with the (3) piling washers (provided) and (3) 3/4" lock washers, and nuts (not provided) on the back side 
of the piling. (see figure c) 

 6. After bolting the piling mount to the piling, bolt the ears to the piling using (4) 1/2" x 4" lag bolts.  

Figure a figure b figure c piling mount must go on the left or 
right side of the piling when looking out at the water.  

 

 



STEP 2: HOUSING INSTALLATION  

1. First insert the mast into the housing with the (4) holes in the mast at the bottom. (see figure A)  

2. Position the housing with the now inserted mast close to the piling mount which is now mounted to the 
piling.  

3. Stand the housing and mast assembly upright. (see figure B)  

4. Align the swivel hinges on the housing above the swivel hinges on the piling mount. (as shown in figure 
C)  

5. Separate the piling mount swivel hinges from the housing swivel hinges using the supplied nylatron 
washers. (as shown in figure C)  

6. Insert the supplied 5/8" x 4-1/2" bolts through the swivel hinges to secure the housing and mast 
assembly to the piling mount. (as shown in figure C)  

7. Insert the mast stop pin into the single hole at the top of the mast and install the carter pins into the 
holes in the stop pin to lock it in place. This is to keep the lift from over traveling when in use. 

 



STEP 3: ARM AND BUNK INSTALLATION 

1. Attach the arms to the mast using the provided (4) 1/2" x 6" bolts, lock washers and nuts. (see figure B) 
2. Insert the 4"arm spacer into the cable roller. Bolt the cable roller to the arms in front of the mast using 
the provided 5/8" bolt, lock washer and nut. (see figure B)  
3. position the bunks so there is a 5" minimum clearance between your vessel and the mast. This 
clearance is needed to ensure that your vessel does not come in contact with the cable as it is lifted 
vertically.  
4. Attach the bunks to the arms using the provided bolts and bunk brackets. (see figure A) 

 



STEP 4: HOIST AND CABLE INSTALLATION 

1. Locate the block and retaining ring with a hole located on the spool inside the drive assembly. (The 
spool may have to be rotated to get access to the block to install the cable. To rotate the spool, rotate the 
input shaft on the gearbox where the motor connects until the spool is in the desired location).  

2. Loosen the screw that is in the block on the spool and insert the end of the 1/4" lifting cable through 
the retaining ring and block until you can see the cable coming out the other side of the block.  

3. After inserting the lifting cable, tighten the screw on the bock onto the cable. (pull slightly on the cable 
to ensure that it is secure)  

4. Wind the cable onto the spool by keeping tension on the cable and running the drive in the upward 
motion. (be sure the cable is wrapped neatly on the spool). 

 *Note: Cable may connect differently to other drive options* 


